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1 Discussion 

As part of the preparation of the forward works programme for the 2021/22 financial year the 
Roading team has completed site assessments and consultation with various community 
groups involved in developing the Mercury Bay Cycleway strategy and has developed a 
proposal for the Cycleway Development works to be funded by the Mercury Bay community 
board. 

3 Assessment of options 

Confirmation is required from the Mercury Bay Community Board on their preferred approach 
to the cycleway installation for the 2021/22 financial year and as part of the development of 
the project for future years. As set out in the Long Term Plan the Cycleway Development 
budget available for this financial year is: 

Budget Availability 
Financial Year 2021/22 

Amount $29,305.00 

There are three potential options identified by staff for the Board to Consider. 

Option 1: Installing a Cycle Lane on both sides of Cook Drive, Kupe Drive and 
South Highway East, Whitianga 

 

Option 1- Draft Design 



Existing road widths of 4.50m lanes in both directions would reduce to 3.00m vehicle lanes 
and 1.5m cycle lanes in both directions. 

The detailed design is provided with the report as Attachment B- Cycleway Marking Proposal. 

*The Cost estimate to complete this Cycleway marking is $29,000.00. 

**A Bylaw Amendment is required to complete the Cycleway marking. Please refer to 
Attachment C- Table 1 for the amendment details. 

Option 2: Install Cycleway on one side of Cook Drive, Whitianga. 

Staff investigated the option to install a dual cycle lane on the Westbound Lane of Cook Dr.  

 

Option 2- Separated cycleway (section shown- cycleway would extend the entire length of 
Cook Drive) 

Vehicle lane widths reduced from 4.50m in each direction to 3.00m in each direction with a 
visually separated cycleway. 

 

Advantages Disadvantages 
• This will provide a safe commute path for 

students coming to Mercury Bay Area 
School. 

• Most cost-effective method to provide. 
• More cost-benefit outcomes. 
• Can be completed with the available 

budget*. 
• No Conflict between cyclists and 

pedestrians. 
• Reduction in vehicle speeds due to visual 

narrowing of the road corridor. 
 

• Need to install No-Parking lines on Cook 
Dr, Kupe Dr and South Highway East to 
remove conflict between cyclists and 
parked vehicles. 

• Additional improvements are required to 
pedestrian crossings. 

• Affects the wider parking requirement of 
Whitianga township. 

• Potential conflict between cyclists and 
vehicles. 

• Need improvements around existing 
infrastructure- grates and catchpits. 
 



*The Cost estimate to complete construction of this option is $133,000.00 

Option 3: Construct a Shared Path on Cook Drive 

The following option has been provided for consideration as a potential improvement that 
would facilitate a shared path on the Cook Drive. 

Road Name Start  End  Estimated Cost Road Name Road Name 
Cook Drive Joan Gaskell Drive South Highway East $612,000* 

    

*Install shared concrete path 3m wide and 680m length connecting Joan Gaskell Dr and South 
Highway East 

At this time staff do not believe this option should be considered by the Board because of the 
high cost of construction. 

*The estimated cost of constructing this option is $612,000.00 

4 Analysis of Options 

Option 1 would provide high usage that aligns with the Community’s request and would have 
the best cost-to-benefit return. 

At this time staff believe that Option 1 provides the best option for the Community Board to 
adopt. 

5 Significance and engagement 

A Project Steering Group was established with members from TCDC, Mercury Bay Community 
Board, Various Cycle groups in Mercury Bay, and members of the Community. The proposal 
has been discussed with this Group on 03 March 2022 and it was agreed to recommend 
Option 1 as the preferred option. 

Advantages Disadvantages 
• Proven method in New Zealand and 

Australia. 
• More safety for Cyclist compared to Option 

1. 
• Dedicated cycle lane improves cycling 

activities among the communities. 
 

• Width of Cook Dr only allow us to install the 
Cycleway and Traffic Lane to the absolute 
minimum standard. 

• Construction and maintenance cost is 
considerably higher compared to Option 1. 

• Can cause uncertainty to the road users 
seeing cyclists travelling in ‘the wrong 
direction. 

• Parking on Cook Dr will be adversely 
affected. 

Advantages Disadvantages 
• Highest safety benefits for Pedestrians and 

Cyclists. 
• No loss of on street parking. 
• Low maintenance cost. 
 

• High cost of construction. 
• No impact on the vehicle speed. 
 


