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Comprehensive Report:  2022/2023 Annual Plan 
Deliberations Report

1 Background

Consultation Document 

The 2022/2023 Annual Plan Consultation Document and supporting information was 
approved for public consultation at the 8 March 2022 Council meeting.  

The content of the 2022/2023 Annual Plan Consultation Document sought feedback 
specifically on:
1. The proposal to change harbour facility fees
2. The proposed CAPEX programme
3. The revised Matarangi Open Space Land Purchase proposal.

At its 8 March 2022 meeting, Council resolved:

That the Thames-Coromandel District Council:
1. Receives the 2022/23 Annual Plan – adoption of Consultation Document, 

Communications Plan and supporting information report, dated 17 February 2022.
2. Resolves to approve the following additional OPEX items as part of the proposed 

2022/2023 Annual Plan.

1. Whangamatā Repco Beach Hop - $8,451 per annum (inflation adjusted for 
the 2022-2031 period) to cover new rubbish costs.

2. Whangamatā Repco Beach Hop - $35,180 in the proposed 2022/23 Annual 
Plan to enable the event to run twice in the 2022/23 financial year.

3. Security of Council Assets, Whangamatā - $20,000 per annum (inflation 
adjusted for the period 2022-2031) to protect the assets of Williamson 
Park.

4. Whangamatā Community Swimming Pool Inc - $60,000 grant in the 
proposed 2022/23 Annual Plan as requested by the Whangamatā 
Community Board to assist with the payment for a required power 
transformer upgrade.

5. Future Planning of Whangamatā - $50,000 in the proposed 2022/23 
Annual Plan as requested by the Whangamatā Community Board to 
investigate rezoning of land at Whangamatā.

6. Removal of the abandoned skatepark from Iwi land in Thames - $50,000 in 
the proposed 2022/23 Annual Plan to enable the site to be tidied prior to 
the removal of the existing Thames Centennial Pool.

7. Corporate Greenhouse Gases Emission Reduction Plan implementation - 
$200,000 per annum (inflation adjusted for the period 2022-2031) to enable 
implementation of the Plan.

3. Approves the following supporting information for the 2022/23 Annual Plan 



consultation:

1. Proposed Schedule of fees and charges
2. Proposed 2022/23 Capital expenditure list
3. Rating examples by Community Board Area
4. 2022/23 Prospective Financial Statements
5. Matarangi Land Purchase reports and attachments, 8 February 2022 

Council meeting.

4. Approves the Consultation Document and the Communications Plan attached to 
this report as the basis for a public consultation on the 2022/23 Annual Plan.

5. Delegates approval to the Chief Executive Officer to make minor amendments to 
the documents identified in resolutions 3 and 4 above.

6. Approves a publicly notified consultation exercise on the proposed 2022/23 Annual 
Plan, with a submission period from 8.00am Friday 11 March to 4.00pm Monday 
11 April 2022.

Community engagement
Consultation of the 2022/23 Annual Plan Consultation Document occurred between 11 
March and 11 April 2022.

Consultation was promoted on the Council website, email newsletters, Facebook, in media 
releases, on local radio stations, and in local newspapers leading up to, and during, the 
consultation.

In addition, ratepayers in Whangapoua, Matarangi, Tairua and Pāuanui were contacted by 
post and email.  Iwi and key contacts such as ratepayer associations, fishing clubs and 
commercial users of our wharves were also informed of the consultation by email. 

Council received 201 submissions (including late submissions) on the proposals for the 
2022/23 Annual Plan. Hearings took place on 2 May 2022, and 21 submitters spoke to their 
submissions. The hearings were held both online and in person.

At its 2 May 2022 special meeting, Council resolved:

That the Thames-Coromandel District Council:
1. Receives the '2022/2023 Annual Plan Hearing report', dated 22 March 2022.
2. Receives the submissions made to the 2022/2023 Annual Plan Consultation 

Document.
3. Agrees to accept the following late submissions:

 Submitter AP22_195 Shona Whittaker, Sea Cave Adventures (received 12 
April 2022)

 Submitter AP22_197 Gary Forman (received 12 April 2022).
 Submitter AP22_199 Greg Rzesniowiecki (received 12 April 2022).
 Submitter AP22_200 Paul Broom (received 12 April 2022).
 Submitter AP22_201 Jonathan Ford (received 13 April 2022).
 Submitter AP22_202 Matarangi Community Trust (received 13 April 2022).
 Submitter AP22_203 Insultech Insulation Ltd (received 13 April 2022).
 Submitter AP22_204 Tom Hollings, CMFA (received 22 April 2022).

2 Discussion



Submissions

In addition to the comments and recommendations below, a more detailed analysis of all 
submissions is included as Attachment B to this report, with submissions being considered 
under eight headings. These headings are based on the proposals being considered and 
requiring decisions by the Council in relation to its proposed 2022/23 Annual Plan. The eight 
headings are: 

1. Proposed fees at three additional boat ramps
2. Proposed boat launching and boat trailer parking fees
3. Proposed District-wide wharf fees
4. Proposed Fees and charges (excluding harbour facilities fees)
5. Proposed Capital Works Programme 
6. Matarangi Open Space Land Purchase Proposal
7. Other comments, including on OPEX and ‘out of scope’ matters

Many submission comments are questions or statements that express the submitters’ views 
on the decision to be considered by Council and do not require additional decisions or 
responses. Given the time constraints between receiving submissions and submitting this 
report, staff have not been able to address each submission specifically and have instead 
focussed on providing comments on the topics raised by submitters. 

Staff recommendations on the proposals and staff responses to many of the submission 
comments are detailed below. 

Staff recommendations on the proposed fees at three additional boat ramps

In response to the proposal to charge boat ramp launching and boat trailer parking fees at 
three additional boat ramps (Whangapoua, Tairua Wharf and Royal Bill Point), staff 
recommend that the proposal be adopted without change. Staff acknowledge that there is 
limited parking at the Whangapoua and Tairua boat ramps but advise that on-road signage 
and markings will be installed as part of the implementation of this proposal. 

48 per cent of submissions were in support of this proposal with a further 31 per cent not in 
support and 21 per cent selecting ‘not sure’. Comments made by submitters in support of the 
proposal included that this would bring these ramps in line with areas such as Whitianga; 
that it would support maintenance costs; and that a user pays system is fair. The staff 
recommendation is reflective of these views and is consistent with their reasoning for 
recommending introduction of this proposal, as presented to Council at its 7 December 2021 
meeting. 
Other matters

A number of other matters were raised by submitters commenting on this proposal and staff 
have provided responses to the main concerns below. 

Affordability and the use of rates to fund boat ramps – staff acknowledge submissions which 
considered the proposed fees unaffordable and that these ramps should be funded through 
rates, or that if fees are introduced, that they be done at the current levels. Some 
submissions also considered that having free boat ramps is part of the feel of the place and 
that visitors already spend their share.

Staff note that harbour assets are costly to build, operate and maintain and that our district 
has a high number of these assets and a relatively low ratepayer base. Currently ratepayers 
shoulder most of the cost of boat ramps and wharves, with fees from parking at some boat 
ramps offsetting only a small portion of the costs. While the activity will continue to be funded 
using a split of both rates and user fees, the proposed increase is required to reduce the 



burden to all ratepayers. A ‘user pays’ approach is consistent with Council’s Revenue and 
Financing Policy. Council approved the proposal to charge user fees at three additional boat 
ramps for consultation at its 7 December 2021 meeting.  

Cost Centres - staff acknowledge the requests made by submitters including the 
Whangamatā Community Board (AP22_130) that the cost centres for the harbour budgets 
be further divided. 

Currently fees from a particular boat ramp go into the Harbours budget for that Community 
Board area, and the money collected is only spent within that particular community board 
area. The Harbours budgets pay for wharves, boat ramps (including the ‘free to use’ ramps), 
some beach works, structures, dredging and associated parking (where available). In most 
instances the bulk of the funds collected from a boat ramp go towards maintenance of that 
asset, and associated dredging.  It is noted that this matter was not a consultation point in 
the Consultation Document and no Council decision is required. Staff acknowledge this 
feedback and will consider this matter further to determine any changes that could further 
improve decision-making and transparency.

District-wide revenue and user pays - staff acknowledge submissions identifying an 
unfairness between Community Board areas or requesting that fees be implemented at all 
ramps. 

Part of the change proposed to the harbour facilities fees is to have a single district-wide fee 
rather than fees that are different for different Community Board areas or boat ramps. As 
previously discussed, budgets are divided by Community Board area and pay for wharves, 
boat ramps (including the ‘free to use’ ramps), some beach works, structures, dredging and 
associated parking (where available). The proposal will reduce the burden on ratepayers to 
pay for the development of assets forecast in the 2021-2031 Long Term Plan.

Enforcement – staff acknowledge submissions concerned that the administration and cost of 
enforcing fees will outweigh the revenue generated. 

Staff are not proposing any additional staff time to undertake administration or compliance 
monitoring. Costs may reduce once the planned QR code system is implemented as it is 
easier to administer than our current practice.   

Exemptions for ratepayers or residents and visitor only fees – this matter is considered 
under the ‘Proposed boat launching and boat trailer parking fees’ section of this report as the 
points raised were similar.

The intention of the proposal is to help reduce the burden on ratepayers who don’t use 
boats. Offering an exemption to ratepayers would be inconsistent with that intention as well 
as with Council’s Revenue and Financing Policy which supports user fees and charges 
where the beneficiaries are able to be identified and charged directly. Staff also consider that 
such a scheme would be difficult to implement, that administration costs would increase and 
any benefit of additional revenue would be lost. 

Matters related to specific boat ramps

Pleasant Point boat ramp – staff acknowledge submissions concerned that introducing fees 
at the Royal Billy Point boat ramp will put pressure on the Pleasant Point boat ramp. 

Staff note that the Pleasant Point boat ramp is already congested for a limited time over the 
busy season and public holiday weekends and that this will likely continue. Staff also note 



that this ramp has recently been upgraded and is anticipated to have low immediate 
maintenance needs even if increased usage occurs. 

Paku Bay (The Esplanade) – similar to the above, concern was raised that introducing fees 
at the Tairua Wharf boat ramp will increase the use of the Paku Bay launching location. 

Staff acknowledge this concern, and that significant increased use is usually limited to the 
busy summer period and public holiday weekends. Staff also note that the installation of a 
concrete ramp at the Paku launching area is a project on the proposed 2022/23 CAPEX list. 
Delivery of this project is currently scheduled so that it avoids busy periods and reduces 
additional pressure at this site. 

Royal Billy Point Boat Ramp dredging - staff acknowledge the concerns raised about 
dredging and limited use. 

In conjunction with the Coastguard, the Waikato Regional Council and the community, a 
short-term solution to resolve the critical issue of Coastguard access at all-tides that should 
benefit recreational users has been agreed and will be carried out when there are suitable 
conditions. A longer-term maintenance dredging solution is being progressed and user fees 
would be used for this operational cost. 

Tairua Wharf boat ramp – staff acknowledge concerns that there is limited parking. 

On-road signage and markings will be installed as part of the implementation of the 
proposal. 

Whangapoua boat ramp - staff acknowledge submissions stating that this ramp was built by 
locals and that they would prefer it be unchanged and free to use. There were also 
comments about the community receiving little in return for rates paid.

Staff do not recommend any change to the proposal as a result of these submissions.

Comments were also received about a boat being tied up for days on end at the ramp and 
limiting the ability of other users to access the ramp. This boat has since left the ramp, and 
Staff will continue to work with other agencies about enforcement action or other options if 
there is a reoccurrence of the behaviour.  

Staff recommendation on the proposed boat launching and boat trailer parking fees

In response to the proposal to introduce boat ramp launching fees and increases to the boat 
trailer parking fees at all ramps that are charged, staff recommended minor amendments as 
set out in Table 1 below. 

District Wide 2021/2022

Proposed
2022/2023
District-

wide

Staff recommendation
2022/2023

District-wide

Recreational Boat 
Launching and Trailer 
Parking combined 
Annual Permit 

$90/$80 $115 Recreational Boat 
Launching and Trailer 
Parking combined Annual 
Permit Fee

As 
proposed

Recreational Boat $45 Recreational Boat As 



District Wide 2021/2022

Proposed
2022/2023
District-

wide

Staff recommendation
2022/2023

District-wide
Launching Annual 
Permit 

Launching only Annual 
Permit Fee

proposed

Recreational Boat 
Launching Daily 
Permit

$15 Recreational Boat 
Launching only Daily 
Permit Fee

As 
proposed

Recreational Trailer 
Parking Daily Fee

$10 $15 Recreational Boat 
Launching and Trailer 
Parking combined daily 
Fee 

$30

Table 1: Recreational boat launching and trailer parking fees

Staff recommend the use of the term ‘fee’ rather than ‘permit’ as it more accurately describes 
the transaction. A permit would usually require an application process which payment for 
boat launching/trailer parking does not require. This is a minor alteration and does not 
require a Council decision. 

The insertion of ‘only’ is recommended to clearly separate these fees from those that 
combine launching and parking fees. 

Staff recommend that the ‘Recreation Trailer Parking Daily Fee’ be amended to become a 
launching and parking combined daily fee of $30. As users needing a trailer parking ticket 
will also need a launching ticket, a combined fee will enable purchasers to obtain this in a 
transaction requiring one item only. This is consistent with the Mercury Bay Community 
Board’s submission (AP22_129).

Recommending the introduction of launching fees and the increase in trailer parking fees 
largely as proposed is consistent with submissions received in support of the proposal (35 
per cent of submissions). Those in support commented that the proposed annual fees are 
affordable and that the facilities should not be funded by non-boating residents. This 
recommendation is also consistent with the Council’s intention of ‘user pays’ fees offsetting 
the rates contribution to help pay for these assets.

It is noted that 15 per cent of submitters selected the ‘unsure’ option, and 50 per cent did not 
support the proposal. Those not in support often commented that the increase is not 
affordable or that fees should be removed altogether as not just those who own boats use 
the facilities and as the cost of administration and enforcement would outweigh the benefit. 
Staff comments on some of this feedback is included below. 

The revised Schedule of Fees and Charges is included as ATTACHMENT D to this report. 
The staff recommendations above have been incorporated into the revised schedule and are 
highlighted. 

Proposed boat launching and boat trailer parking fees - Other matters



Submitters raised a number of other matters in their comments to this proposal. Staff have 
provided responses to the main concerns below.

Affordability and the use of rates – staff acknowledge submissions which are concerned that 
the increase is too high or that boat ramps should be fully funded by rates. This is 
considered by the ‘Proposed fees at three additional boat ramps’ section of this report. 

Cost Centres – the request for harbour facility cost centres to be further divided are 
considered under the ‘Proposed fees at three additional boat ramps’ section of this report. 

District-wide revenue and user pays - staff acknowledge submissions which are concerned 
at Council singling out boat owners while others can use their facilities for free, for example 
freedom campers. 

Our Council aims to find a balance through the use of fees and charges where the user can 
be identified and through consideration of affordability and balancing with other funding 
sources. 

Enforcement – comments were made that the cost of enforcement and administration is a 
waste of resources and the question of who would enforce it 24/7 was asked. This is 
considered by the ‘Proposed fees at three additional boat ramps’ section of this report.

Exemptions for ratepayers or residents and visitor only fees - staff acknowledge a number of 
submissions which suggest ratepayer exemptions from ‘user pays’ fees and visitor charges. 
Over the past few years, a number of potential new visitor charges have been investigated 
and found not to be viable due to the high costs of implementing and monitoring. It is likely 
that short term visitors will purchase daily tickets. This is a proven method of charging that 
can be implemented.  

Kayaks and paddle boards - staff also note submissions requesting that kayaks and paddle 
boards be exempt. It is difficult to cater to all users differently and such craft can readily be 
launched from numerous access points that are not subject to fees including the beach 
either side of our boat ramps. Staff acknowledge that if they use the boat trailer parking, they 
will be subject to the fees. 

Recreational versus commercial operators – comments note that commercial operators who 
use a ramp should be paying a commercial licence fee. Staff continue to work with operators 
to ensure they follow the correct processes. 

Matters concerning specific ramps

Tairua Wharf Boat ramp –the request that where there is limited parking available that only 
launching fees should apply is considered under the ‘Proposed fees at three additional boat 
ramps’ section of this report. 

Matarangi – requests were made for additional parking and regular dredging. Staff will work 
to optimise use of the land available for parking and note that they haven’t received requests 
for dredging but can follow up on these as required. 

Whangamatā – some submitters consider it ‘double dipping’ to charge to launch at this site 
with limited facilities. Staff note that fees contribute to maintaining all harbour facilities in the 
area including the pontoon, parking area, and contribution to the dredging carried out by the 
Marina. 
Staff recommendation on the proposed District-wide wharf fees



In relation to the proposal to change wharf fees and to apply the same fees across the 
district, staff recommended that fees not be changed as proposed, and that they remain at 
the current 2021/2022 levels. This is in response to submissions from commercial users who 
expressed concern including that: 

 wharves are enjoyed by everyone, not just commercial operators
 the passenger fee unfairly targets tour boat operators
 more consultation is required to find the right solution
 having a right of renewal attached to wharfage fee agreements may be a possibility; 

and  
 the commercial wharfage fee is another cost to businesses already hit with other cost 

increases.

Retaining fees at the current levels is appropriate until the Council’s Harbour Strategy is 
developed.  At its 7 December 2021 meeting Council approved $50,000 to be included in the 
proposed 2022/23 budget for the development of this strategy 

Development of the Harbour Strategy and consultation with commercial wharf users will 
enable development of better tools and a fairer fee structure. This approach will also enable 
more time for recovery from the impacts caused by COVID-19. 

Annual wharf use permit for mooring holders fee – although no submissions were received 
on this fee, staff recommend it be removed from the schedule of fees and charges. This fee 
is difficult to administer and as a result administration costs outweigh any revenue earned. 

Staff recommendation on the proposed fees and charges (excluding harbour 
facilities)
Retrofitting injected exterior wall insulation fee
In addition to the previously discussed amendments to the proposed harbour facilities fees, 
three submissions, including from the Thames Community Board (AP22_8) express concern 
about the cost of the proposed fee of $697 for retrofitting injected exterior wall insulation. 
The submitters request a reduction to make warm, healthy homes as affordable as possible 
to the district’s home owners. The Community Board requests that the fee be set at a similar 
level as other councils in the Waikato Group and Lakes Cluster Group (average fees in 
these groups are less than $300); and that consideration be given to whether a company is 
using a certified insulation product.
Having considered the submissions, staff recommend that the fee be amended to cover 
those companies registered with a current CodeMark by removing the need for an 
inspection, thus reducing the fee.
This is keeping in line with our Council’s Revenue & Financing Policy where building consent 
fees are based on a “User Pays” system. If these fees are further reduced or not charged, 
these building consent applications will need to be subsidised from general rates.
Development Contributions

Some changes have been made to the Schedule of Fees and Charges (Attachment D) to 
what was proposed. This reflects a change in how the Wharekaho Water and Wastewater 
extension projects are to be funded. 

Commercial Operator Licence



It is recommended that this fee be adopted as proposed. Staff note that a separate 
consultation process is in progress which may result in a different outcome for this fee. 
Minor wording changes

These are recommended to adopted as proposed.

Staff recommendation on the proposed Capital Works Programme 

The general advice from staff is that the proposed capital works programme which 
accompanied the Annual Plan CD should be adopted with no changes. The budget for this 
proposed capital works programme remains at $54,305,646, unchanged from what was 
proposed in the CD, and includes $11,279,809 of carry forwards from 2021/22. These carry 
forwards were identified in the December 2021 CAPEX budget revision. The proposed 
CAPEX budget and carry forwards are shown in Attachment C to this report

On 3 May 2022 Council received and adopted the 2021/2022 March budget revision which 
further reduced the CAPEX programme to $37,412,179. Both budget revisions were 
primarily related to the impact of COVID-19 lockdowns, supply chain delays and rising 
inflation and costs, including freight costs. It is anticipated that the 2021/2022 March budget 
revision will result in an approximate reduction of $4.90 per rating unit on rates for 
2022/2023. 

It is anticipated that there will be additional carry forwards from 2021/2022 into the 
2022/2023 work programme. The quantum of these carry forwards will be identified at year 
end and will be brought to Council’s 9 August 2022 meeting for consideration and adoption.

Council may wish to consider further additions or reductions to the 2022/2023 CAPEX 
programme. Staff have provided recommendations where required in response to the 
submissions on this below.

Community spaces and development

 Thames
o Thames Airfield – staff acknowledge the request that there be no reduction in 

funding allocated for the airfield maintenance and development. The 
proposed 2022/23 budget has increased from $110,366 to $114,845 and staff 
recommend this be retained as proposed.   

o Bluff Road between Matarangi Beach and Rings Beach – staff acknowledge 
the request that this be made a safe access and not left in the state it is in. As 
there is still a rockfall risk, the access remains closed. 

o Matarangi boat trailer parking - funds are requested to provide adequate boat 
trailer parking at Matarangi. Staff note that work is in progress to confirm the 
land available and that once confirmed, staff will work with the Mercury Bay 
Community Board and the Matarangi Ratepayers Association to determine 
the best use of the land and the most efficient format for trailer parking. 
 

o Meri Te Tai Reserve – staff acknowledge the submission and have passed on 
the feedback noting that the upgrade in progress is not to the agreed plan. 

Matarangi spit walkway – some submissions requested that instead of the Matarangi 
Open Space Land purchase, that the funds instead be spent on reinstating the 
walkway around the spit. This matter is addressed in the response to submissions on 



the Matarangi Open Space Land Purchase which are discussed later in this report. It 
is noted that staff recommend that the purchase of this land be progressed. 

 Tairua-Pāuanui
o Paku Boat Ramp – staff acknowledge submissions seeking that this project 

does not progress, that the money be spent elsewhere and that fees are not 
introduced as a result of the project. This project was approved through the 
2021-31 LTP process. Design work for this project is now completed and an 
application for consent is proceeding. 

o Manaia Rd - Hub (Library extension) – a submission from the Heritage 
Association comments that it has wanted to raise the bulk of the costs without 
burdening ratepayers and another submission did not support this project due 
to the costs. Work on the project is proceeding currently. Council staff have 
recently met with the Heritage Association and confirmed with them that 
Council will undertake the works for the extension, with the Association 
providing the funds for the internal library fit out.

o Pāuanui projects – a request has been made by the Tairua-Pāuanui 
Community Board (AP22_123) for the 2021/22 projects of Kennedy Courts, 
Fitness equipment and the Cricket Pitch Ajax Head Playground to be carried 
over to 2022/23 if not completed. Staff will better understand what projects to 
carry forward at year end and note that carry forwards for 2022/23 will be 
taken to Council in August 2022.

o Te Karo Bay – a submission raises a number of issues including the sealing 
of the carparks, the management of stormwater, measures to discourage 
freedom camping and fires and the control of weed species. Staff 
acknowledge the sealing of the carpark as an issue, however due to costs 
and the need to obtain approvals from DOC, the project will need to be 
addressed in the next LTP. It is noted that the issue of freedom camping 
raised by the submitter is best addressed through the review of the freedom 
camping bylaw, and the submitter will need to submit on this matter at the 
time public consultation occurs later in 2022 on the Council’s proposed new 
Freedom Camping Bylaw. 

o Onemana Community Plan – the Onemana Residents Community 
Association (ORCA) (AP22_193) requests that more of the priorities 
highlighted in the Onemana Community Plan are included in the 2022/23 
Annual Plan. ORCA has just released its reviewed Community Plan and has 
been advised that Council will take the priorities identified in the Plan into 
account when the Whangamatā Community Board considers its priorities for 
the next Long Term Plan.  

 Coromandel-Colville
o Buffalo Cemetery - staff acknowledge the support for this project and 

recommend this be retained as proposed in 2022/23. No further staff 
comment.

Roads and footpaths

 Coromandel-Colville



o McGregor Bay Causeway – the McGregor Bay Wetland Society (AP22_192) 
seeks opportunities to collaborate with Council on footpath plans. 

Staff will engage with the McGregor Bay Wetland Society prior to the design 
being undertaken to understand how the Society wishes to be involved in this 
work. It is noted that the footpath along Long Bay Road is on a 5-10 year 
rolling programme. 

o Te Kōuma Road intersection – staff acknowledge the support for this project 
from the Coromandel Marine Farming Association (AP22_204) which has 
been included in the proposed 2022/23 financial year as a carry forward from 
2021/22 and recommend this be retained as proposed.

 Mercury Bay
o Black Jack Road – comment was received that slip mitigation actions be 

undertaken; the road be sealed, safety barriers installed and a lower speed 
limit be applied as traffic has increased due to new housing development.  

A similar request was made to the 2021-2031 Long Term Plan at which time 
staff provided the following cost estimate to Council for consideration: “The 
cost to seal the road would be $2.06 million.  The cost over 20 years to 
maintain a sealed section is $329k.  The same section as an unmaintained 
road will be $535k”. Due to recent cost escalations seen across the industry, 
it is likley that the costs would now be considerably larger. The project was 
not included in the 2021-2031 Long Term Plan. The appropriate time to 
reconsider this project is during the preparation of the 2024-2034 Long Term 
Plan. 

o Pūrangi Road footpath construction - a request has been made that Council 
prioritise a length of Pūrangi Road from opposite the Mercury Bay Winery to 
Rees’s Avenue to make it safer for children using the bus and for walkers. 
Staff welcome this suggestion and will take it into consideration as part of the 
overall plans for footway improvement. 

o Footpath construction and streetlight improvements - Mercury Bay 
Community Board acknowledges the reduction of the Waka Kotahi subsidy 
(AP22_129). Staff acknowledge the submission. 

 Tairua-Pāuanui
o Ocean Beach Road kerb and channel – submissions raised concern that this 

has been omitted or delayed and request it be included in the 2022/23 Annual 
Plan as it is required to protect properties on the creek side of Ocean Beach 
Road. Staff note that Stage One has already been commissioned for 
construction, with Stage Two to follow in 2022/23 if funds are available.

o Grahams Stream footbridge footpath connections – submissions request 
footpath connections either side of the bridge with one requesting it from the 
south end of the bridge to the existing town footpath to improve safety. Staff 
confirm that the northern connection is complete. Council continues to 
engage with Waka Kotahi to advocate for a footpath from the bridge to the 
existing town footpath. However, Council has no duty to undertake works on 



SH25 and as all works are on SH25, the applicant should submit to Waka 
Kotahi under their budget.

o Footpath rehabilitation - a submitter recommended that when prioritising 
repairs, that the condition be checked first rather than just the length of time 
since it was last done. Staff acknowledge the submission and note that all 
works are subject to a condition inspection before works are undertaken.

 Mobility car parks - a submitter requests that Council ensures that there are ramps 
available to get to the footpath without having to go onto the road, noting that this is a 
problem in Whangamatā. Staff recommended customers provide information on 
specific issues which will be addressed if practical.

Solid waste

 Whitianga Refuse Transfer Station – staff acknowledge submissions in support of 
this project as well as a resource recovery centre. This is included in the proposed 
CAPEX list which staff recommend be adopted. 

Three waters

 Drinking water standards upgrades, Onemana – a request is made to not postpone 
the Onemana upgrade, noting that it was not clear in the consultation which projects 
are affected by the transfer of some of the budget to 2023/24. 

Staff confirm that this project is not being postponed. The Building Consent 
application is currently being processed. It is likely that the project will start in June 
2022 and be completed during the 2022/23 year. There has not been any request to 
the Project Delivery Team to postpone this project.

 Renewals reduced by 40 per cent – concern was raised at the 40% reduction when 
'nice to have' projects are going ahead. 

Due to the disruption to global supply chains, procurement of items such as pipe 
fittings, mechanical and electrical materials, combined with contractor resourcing 
challenges, this reduction is thought to be reflective of what can be achieved in 
2022/23. Three Waters renewals have been affected by supply chain issues over the 
last couple of years as well as the delays encountered throughout the construction 
industry due to the 4-month COVID-19 lockdown during the year. An explanation of 
this was presented to Council in March.

 Matarangi wastewater – some submissions requested that instead of the Matarangi 
Open Space Land purchase, that the funds instead be spent on upgrading the 
sewage system. 

The resource consent application for the treated wastewater discharge from the 
proposed new Matarangi wastewater treatment plant was lodged with Waikato 
Regional Council last year. Correspondence is occurring between both organisations 
regarding the application, and a hearing date is yet to be set by the Waikato Regional 
Council. Depending on when this hearing occurs and the granting of the resource 
consent, the current LTP programme for the delivery of the new Matarangi 
wastewater treatment plant may need to be revised.



Budget and project management - comments were made that projects only be carried out 
when money is available, that projects be managed more cost effectively and that all 
Whangamatā projects in the 2024/2034 Long Term Plan be delivered. 

Staff acknowledge these comments and will continue to review the work programme 
annually. No change to the 2022/23 CAPEX list is recommended as a result of these 
submissions. 

Staff recommendation on the Matarangi Open Space Land Purchase proposal
Staff recommend that the Matarangi Open Space Land Purchase be progressed as 
proposed. This recommendation is consistent with the majority of submissions received of 
which 63 per cent were in support. 

Many people who support the proposal referred to the importance of the entire golf course 
area being protected in perpetuity as open space, that there was a moral obligation on 
Council, that it is the best outcome for all ratepayers, residents and visitors and that the 
funding method proposed is appropriate.  

In addition, reference has been made to the proposal continuing to uphold the principles 
approved in the Long Term Plan.  The consultation process for this generated 700 
submissions supporting the protection of the open space and community involvement.  This 
forms the basis of the proposal with the benefit that people who wish to contribute to the 
community fundraising component can do so voluntarily rather than through additional rates 
being levied.

The proposed Heads of Agreement is still subject to review by Council’s legal advisers and 
any issues arising from that would need to be further discussed with the other parties to it.  
There would not be any substantive changes to the agreement and the whole matter would 
still be subject to report back to Council for final consideration and approval.

The matter has been fully reported to Council previously, most recently at its meeting on 8 
February 2022.  The following is a link to the agenda which includes the report and 
attachments considered at that meeting: 8 February 2022 agenda. These contain significant 
detail for consideration as part of the Council’s deliberations.

As requested by Council at its meeting on 8 February 2022, a valuation has been obtained 
for the area of land to be purchased by Council.  This indicates that the valuation of the land 
as open space is $1,040,385. The inability to further subdivide the land is reflected in this 
value. The valuation then gives an assessment of the value excluding the retained rights, 
which gives a value of $400,000.  The retained rights are an adjustment for the stripping 
away of rights in perpetuity and is a subjective assessment and in this case has been 
reflected at 40 per cent of the freehold value of the open space zoned land.  They include 
factors such as TCDC retaining the right to drain water from its infrastructure onto the land. 
The valuation report is Attachment E to this report. 

The valuation assessment is less than the proposed purchase price.  However, the overall 
value of securing the land and the other benefits to be gained in the Heads of Agreement 
also need to be taken into account.  Full detail of these is included in the detailed reports via 
the link included above.  In summary these benefits include:

a) Council will have full ownership and control of the stormwater ponds located on the 
land acquired.

https://tcdc.civicclerk.com.au/web/Player.aspx?id=473&key=-1&mod=-1&mk=-1&nov=0


b) The whole of the open space land occupied by the golf course will be protected by 
covenants on the titles that will not be able to be removed unless all ratepayers and 
residents of Matarangi agree.  This will include the land that remains in private and 
community ownership.  As a result the ability of the owners to use the land for any 
other purpose is forfeited.  

c) The land to be purchased by Council will no longer be able to be subdivided for 
residential or other purposes.  If the protective covenants are not put in place this is 
still a possibility.  If this occurred the value of the land would be significantly higher 
than the valuation obtained, which is simply the value of the land as open space.  In 
addition, through the terms of the agreement, the current private land owners would 
not be able to develop the land that they are retaining ownership of and the 
agreement proposed with them takes this into account, to ensure the land is not able 
to be developed.    

d) The land owners will lease the land to an operating company at $1 per annum rental.  
As a result the private and community owners are forfeiting the opportunity to receive 
a full rental income.

It is difficult to place a monetary value on these benefits.  However, they are significant as 
the land owners are relinquishing in perpetuity any opportunity to obtain a financial return 
from the land via development or leasing and instead are allowing the land to be retained as 
public open space.

Other matters

A number of matters were raised by submitters commenting on this proposal and staff have 
provided responses to the main concerns below. 

The costs and use of reserve budgets – There is strong support for the funding proposed 
with some suggesting alternatives.  The use of reserve budgets as proposed has been 
queried as having an indirect effect on ratepayers in that the funds could be retained and 
continue to earn interest which could then be used to offset rates.  

The interest earnt from the reserve funds is allocated to offset the Uniform Annual General 
Charge (UAGC).  Accordingly, if the reserves are used then the funds wouldn’t be available 
to be used for internal borrowing, which in turn means a higher level of borrowing from 
external sources.  As a result, the UAGC wouldn’t be subsidised from internal sources 
meaning there is an indirect effect on rates by using the reserves.  The funds could 
potentially be used for other projects that fit the criteria for them, but as with the proposal 
there would be no direct impact on rates.  It should also be noted that the funds have been 
set aside for specific purposes and should be used for those purposes rather than be 
retained to facilitate internal borrowing.

Protecting in perpetuity – Some submissions queried the effectiveness of placing of 
covenants on the titles of the open space land.  Advice to date has indicated that this is the 
most effective way in which the land is able to be protected and will have lasting permanent 
effect.  The Heads of Agreement document provides that the covenants can only be 
removed via a full public process under which it could not proceed if there was only one 
ratepayer or resident of Matarangi objecting to it.  In other words, there would have to be 
100% approval from all ratepayers and residents of Matarangi for the covenants to be 
removed.  This matter will be part of the review of the Heads of Agreement by Council’s legal 
advisers.   



Matarangi Spit walkway – Several submitters raised the issue of ensuring the protection of 
the Spit Walkway.  The walkway currently exists and was established as part of previous 
development stages.  Full research of the matter to ensure that it is legally protected in 
perpetuity has not been possible.  The protection of the walkway is important as it is very 
popular.  It is proposed that the matter be fully researched and if it does not already have 
legal protection then it be included as part of the Heads of Agreement document. 

Effects of climate change -The effects of climate change and coastal inundation has been 
raised as a potential threat to the land.  This would also be a threat to the whole of the 
Matarangi area and would need to be dealt with as part of any response to that.  It is a matter 
that is included in the Shoreline Management Plan project and will be referenced in that 
process. 

Staff recommendation on other comments, including on OPEX and ‘out of scope’ 
matters

Climate change and greenhouse gas emission reduction

One submission refers to the signing of the Climate Leaders Declaration and the 
commitment to “ambitious climate action” and questions why there is no comprehensive 
program of work provided, another recommends a list of actions and a third expresses 
support for the implementation of the ‘Corporate Greenhouse Gases Emission Reduction 
Plan’.

Staff acknowledge the submissions and refer to the Greenhouse Gas Emission Reduction 
Plan and the provision in the proposed 2022/23 Annual Plan budget for a Resilience and 
Sustainability Coordinator. While this was not raised in the Consultation Document, it was 
approved for inclusion in the proposed budget by resolution at Council’s 8 March 2022 
meeting. 

The list of actions provided by Anna Horne (AP22_183) have been forwarded to our 
Sustainability and Resilience Group.

Rates versus fees and charges

Some submitters suggest a free pass for ratepayers and residents and that fees only apply 
to visitors or that fees should be scrapped altogether, and everything should be included in 
rates. Others asked why the harbour facilities fees were increasing when other fees were 
not, for example airfield landing fees.
Fees and charges are set in accordance with Council’s Revenue and Financing Policy. In 
setting fees, Council considers issues like the affordability of user charges and how they 
compare to the market rate for the service provided. They are reviewed annually and 
adjusted if required to reflect costs. Staff do not recommend any further changes as a result 
of submissions. 

Rate increase

Some submissions referred to the level of rates, rate and fee increases and asked that 
Council do more to save money and not make increases. 
Staff recommend using the projected Three Waters retained earnings to reduce the average 
rates increase. 
Based on our recent budget revision and monthly financial results, it is likely that there will 
be an increase in retained earnings reserves in the Three waters activities at the end of this 



financial year. Retained earnings reserves occur when we have collected more operating 
revenue for a particular activity than what we have spent operationally. For Three Waters, 
the majority of operating revenue is collected for the year through targeted rates to fund the 
services that the activity provides.  We are estimating an increase in retained earnings 
reserve for the 2021/22 financial year of approximately $2.3 million across the Three Waters 
activities. It would be prudent for Council to consider allocating some of this to reduce the 
targeted rate requirement in the Three Waters activities for 2022/23. We will not know the 
exact amount of retained earnings available until the year end processes have been 
completed in August, which is after the rates for 2022/23 have been set. Therefore, Council 
will need to accept an element of risk if it decides to use predicted retained earnings for 
2022/23. 

Options based on risk

Currently the estimated average rates increase for 2022/23 is 8.3 per cent. Using 25 per 
cent (low risk) of predicted Three Waters retained earnings would reduce the average rates 
increase to 6.8 per cent. Taking a medium risk and using 50 per cent would reduce the 
average rates increase to 5.3 per cent.

OPEX

Coromandel Community Library Grant 
The Coromandel Community Library (AP22_44) requested a one off grant of $15,000. This 
is supported by the Coromandel-Colville Community Board (AP22_128) who have requested 
the annual grant be increased from $10,000 to $30,000. Both submitters spoke to their 
submissions at the hearings held on 2 May 2022. The reasons provided are that the costs 
have increased due to providing the Kotui book service and the employment of a part time 
qualified librarian. The submitters state that options for the future provision of the service is 
to be investigated.

Staff recommend that an additional $20,000 grant be included in the 2022/23 Annual Plan 
budget to assist with costs to allow the Coromandel Community Library the opportunity to 
investigate and develop options for the future provision of a library service for the 
Coromandel-Colville area.

Staff also suggest that the Coromandel Community Library report back to the Coromandel-
Colville Community Board with the preferred options identified for the future provision of a 
library service for the area to inform the 2023/24 Annual Plan and the 2024-2034 Long Term 
Plan.

Whangamatā Information Centre

The Whangamatā Information Centre (AP22_172) requested the continuity of the extra 
$30,000 funding for 2022/23 and 2023/24. 
Staff do not recommend funding to the level requested. The three year funding agreement 
provides $50,000 per year starting in 2021/22. This is in line with funding agreements in 
place for both Thames and Whitianga information centres. The $30,000 ‘top up’ in year one 
was provided by the Whangamatā Community Board using their retained earnings. As the 
funding agreement is in line with other information centres, and visitor numbers are not 
greater than other areas, staff recommend that the level of funding fall back to what is in the 
agreement. 

Waikato Screen



Waikato Screen (AP22_184) request $21,606 for a 3 year period or annual instalments of 
$7,202 to fund the base operating expenses.

Staff recommend declining this funding and that Waikato Screen NZ work with Te Waka – 
the Waikato Economic Development Agency whom Council already supports through 
fundng.

Anzac Day, Thames

The Thames Community Board (AP22_8) request a new budget line to the Economic 
Development budget of $6,000 per annum. This is to cover the cost of the Anzac Day 
parade in Thames which includes district-wide advertising, traffic management and wreaths 
for Thames and also wreaths for Coromandel, Whitianga and Whangamatā.

While not an appropriate Economic Development activity, staff do recommend that this be 
funded from an appropriate district funded budget. Doing so will have a rating impact of 
$0.24 per rating unit.

Communications

Two comments were made about the consultation process, difficulty in logging in and 
suggestions for improved information.

Staff acknowledge submissions and are working on improving consultation processes within 
existing budget constraints. 

Whangamatā harbour mangrove removal

A submitter seeks that Council provide assistance in accordance with the Statement of Intent 
signed by WRC and our Councili Staff note that this matter was also raised in the 2021-2031 
LTP process at which time staff acknowledged the submission and encouraged those 
concerned about mangrove management to continue to engage with relevant Council staff. 
This advice still stands. 

Cooks Beach tennis court 
The Mercury Bay South Residents and Ratepayers Association (AP22_117) request that 
Council takes over the maintenance of the tennis courts.

Staff will work with the Mercury Bay South Ratepayers and Residents Association to 
investigate future options for the maintenance of the Cooks Beach Tennis Courts. This will 
likely include an assessment of the asset and the consideration of future needs. 

Matarangi reserves, tree cutting/pruning by individuals & Matarangi two waters 
A submitter has requested that these topics need to be publicised.  Staff acknowledge the 
submission and advise that Council policy is to publicise incidents when noted. Council 
would appreciate if any community information that would assist with identification of 
perpetrators is brought to Council as soon as an incident is noted.

Taipari Skate Park, Thames

Support for the proposal to remove was received. Staff acknowledge the submission. 

Kōpū boat ramp 



A request is made that once completed to ensure that boat launching / ramp charges will 
apply. Staff acknowledge the submission and will take this into consideration as the Kōpū 
Marine Precinct project progresses. 

Thames connector bus service

The Thames Community Board submit that a funding gap is anticipated, and that once this is 
known, it would like the opportunity to consider options. 

The Waikato Regional Council (WRC) public transport consultation included an option of a 
regional rate to cover the cost of existing services.  If WRC implements this, WRC will 
introduce the regional rate from 1 July for the existing services, which includes the Thames 
Connector bus.

If WRC does not introduce a regional rate for existing services, and the cost of the 
Connector bus contract increases, we will need to allocate funds for the remaining two years 
of the trial period.

Create the Vibe, Mary Street 
The Thames Community Board request Council consider including funds to implement the 
Thames Community Board resolutions on this matter dated 18 May 2022. 

The evaluation of Create the Vibe was completed in April 2022 and a report will be 
presented to Thames Community Board on 18 May.  The board will consider options and 
resolve on Create the Vibe at that time. 

Matarangi rubbish collection

A submission notes that Matarangi rubbish collection needs better management and 
maintenance. Staff note that the township of Matarangi has a transient population like most 
other eastern seaboard towns which results in a variation in refuse and recycling volumes 
throughout the year. In the 2021/2022 financial year there was a significant, unforeseen 
increase in kerbside refuse and recycling collections volumes which the contractor managed 
as effectively as possible, but it did result in some delays of up to 2 days in some areas.

Pāuanui kerbside collection

One submitter recommends Council review collections over Christmas and suggests that 
twice per week would suffice. 

For the peak period commencing last Christmas (2021), the kerbside collection in Pāuanui 
was permanently reduced from three to two collections per week already, and this has 
worked well.

Ōtama kerbside collection

A request to replace rubbish bags with wheelie bins was made. Staff note that this matter is 
not part of this coming financial year’s budget (2022/23) and that Council will continue to 
provide communities with information about this service and its implementation as part of a 
future annual planning process. A recent consultation process on organic food waste 
collection was held to help inform the future of collections.

Out of scope 



Tsunami Warning Sirens 
Staff acknowledge the request for a compliant siren in Tairua. This was not a proposal in the 
Annual Plan consultation, nor is it recommended to be added. Similar requests were also 
made to the 2021-2031 LTP process. In deciding in 2020 to disconnect the pager system 
that triggers the tsunami siren alerts, our Council is following a directive from the National 
Emergency Management Agency to disconnect the system or replace the sirens with ones 
that meet the new standards – at an estimated cost of $5-11 million. In making the decision, 
our Council acknowledged that more effective alerting systems than sirens now exist in our 
district and that public education around these alternatives is ongoing. Full information is on 
our website at tcdc.govt.nz/tsunamisirens .

Tairua Bridge

Staff acknowlege the request to fast track the replacement of the Tairua Bridge. Submitters 
may be interested to know that Waka Kotahi (NZTA) is investigating options for the 
replacement of Pepe Stream Bridge in Tairua and working through a business case. Those 
interested can go to https://www.nzta.govt.nz/projects/pepe-stream-bridge-replacement/ for 
more information.

Ōtama lagoon (Mercury Bay) access

An additional public beach access at the lagoon access point has been requested. The area 
identified by the submitter is under the control of the Department of Conservation (DoC). 
Staff advise that DoC are aware of the issue but to date have not identified another safe 
alternative for access to be provided to the beach.

COVID-19 response 

One submission received seeks Council support or acknowledgment that the response 
measures to COVID-19 and vaccine mandates are 'despicable'. Staff note that this subject 
was not a matter of consulation for the proposed 2022/23 Annual Plan and do not 
recommend budget be allocated to this topic as requested by the submitter.

Staff requests outside of submissions
In addition to submissions, there are two further requests for OPEX budget. 
Shoreline Management Plans

Council received the report ‘Shoreline Management Plan request for additional funds’ at its 3 
May 2022 meeting where Council resolved:

That the Thames-Coromandel District Council:
1. Receives the 'Shoreline Management Plan request for additional funds' report dated 

11 April.
2. Notes that $225,000 funding will be needed to enable completion of the Shoreline 

Management Plan project, this is proposed to be district funded and would have a 
rating impact of $9.18 per ratepayer.

3. Notes that $85,000 funding will be needed to initiate the implementation of the 
Shoreline Management Plan, this is proposed to be district funded and would have a 
rating impact of $3.47 per ratepayer.

4. Notes that Council will be asked to consider inclusion of this funding in budgets at its 
deliberations on the 2022/2023 Annual Plan.

As a result of this report, it is recommended that the funding set out in the resolutions above 
be approved. 

Staff salary budget

https://www.nzta.govt.nz/projects/pepe-stream-bridge-replacement/
https://civicclerkau.blob.core.windows.net/stream/TCDC/5a81650602.pdf?sv=2015-12-11&sr=b&sig=Fx%2BOEWaW5Lg9NSL13scpSdO7dkKIjZCIGaN8xrLdTXY%3D&st=2022-05-10T04%3A48%3A46Z&se=2023-05-10T04%3A53%3A46Z&sp=r&rscc=no-cache&rsct=application%2Fpdf


An increase in the salary budget is being recommended to help address a number of 
employment issues, including the highest rate of inflation in 30 years.

Extremely low unemployment figures (3.2%) is contributing to making the labour market 
highly competitive, so recruitment and retention of staff is increasingly proving challenging – 
particularly in key areas like planning, project management, infrastructure and information 
technology.

In addition, there has been under investment in staff salaries in the past few years, with a 
pay freeze on some roles as we managed the financial impact of COVID.

All job positions at Council are currently being evaluated based on the SP10 Job Evaluation 
methodology from remuneration consultants, Strategic Pay. This is a recognised systematic 
process for establishing the relative sizes of jobs by comparing jobs or job content on the 
basis of common criteria and is one of the most widely used job evaluation methodologies in 
New Zealand. 
 
Strategic Pay evaluates roles based on a 10 factor points system. The framework uses up to 
date published market survey data from across the marketplace, (both local government and 
the general market) to determine remuneration.  Each job sits within a pay grade and a 
band/salary range within the pay grade that takes into consideration experience in the role 
and reward for performance exceeding Key Performance Indicators (KPIs). 
 
We are competing for some key specialist positions that are in demand across the sector 
and need to be able to be competitive with our remuneration. 
 
The People and Capability team are in the process of developing a retention and attraction 
strategy of which remuneration plays a part. There are other non-remuneration factors and 
incentives that will be considered as part of the strategy development.  In the meantime, we 
need to make sure that we have the budget in the Annual Plan to be able to address some 
of the salary gaps that we currently have.
 
There is a report on the Audit and Risk Committee meeting agenda for 26 May 2022 which 
provides further information and analysis on the labour market and employee themes. 

The total salary budget for 2022/23 in the consultation document is $21.21 million. This is 
inclusive of:

 total salary required if all current positions were filled
 any new roles identified and approved during the budget process
 CPI increase (based on CPI pre consultation)
 Council’s contribution to Kiwisaver (currently $637,000); and
 less an allowance of 6% for vacancies and attrition.

We propose an additional $1.53 million be allocated to our current workforce budget to be 
able to begin to address salary gaps and to be able to compensate staff fairly and retain 
skilled resources in a competitive labour market.

Our finance department is predicting an increase in retained earnings at the end of the 
current financial year due to a predicted underspend in operational expenditure across 
Council. The savings created across the Council, Planning and Regulation, Protection of 
People and the Environment operational activities goes into the general district retained 
earnings reserve at completion of the year end processes. It is likely that the additional 
budget requirement for staffing will be able to be funded by retained earnings for 2022/23.



3 Significance and engagement
Consultation on an Annual Plan is legally required if there are significant or material 
differences between what is proposed in the Annual Plan and what the LTP indicates for that 
particular financial year.  

A significance and engagement assessment of the matters proposed for inclusion in the CD 
was undertaken and reported in the ‘2022/23 Annual Plan – adoption of the Consultation 
Document, Communications Plan and supporting information’ report included in the 8 March 
2022 Council meeting agenda. Below is a summary of these assessments. 

Fees and charges 
Council resolved at its 7 December 2021 meeting that the proposals for charges for Council 
owned and maintained wharves and boat ramps be included in the 2022/23 Annual Plan 
Consultation Document, and that they be subject of a public consultation process.   
Other changes to the proposed schedule of fees and charges were considered of low 
significance when assessed against the criteria in the Council’s Significance and 
Engagement Policy (the Policy) and were included for information purposes in the 
Consultation Document and supporting information.   

Changes to the 2022/23 CAPEX budget  
The proposed increase in the CAPEX budget from $43M to $54M was considered of 
medium significance when assessed against the criteria in the Policy.  Changes to individual 
projects were considered to have a high level of significance to some people. For these 
reasons, it was considered appropriate that community engagement be undertaken using an 
Annual Plan Consultation Document and supporting information. 

Changes to the 2022/23 OPEX budget  
The inclusion of the following additional OPEX items were considered of low significance 
when assessed against the criteria in the Policy and it was not considered necessary to 
obtain public feedback on these proposals:  

 Repco Beach Hop deferral and costs  
 Security of Council Assets, Whangamatā   
 Whangamatā grants – Whangamatā Community Swimming Pool Inc  
 Remove abandoned skatepark from iwi land in Thames  
 Sustainability and Resilience Group support.   

Matarangi land purchase   
The updated proposal was considered by Council at its 8 February 2022 meeting at which it 
resolved that the proposal be included in the 2022/23 Annual Plan Consultation Document, 
and that they be the subject of a public consultation process.  

Rates increase  
The difference between the proposed average District-wide 8.3 per cent rates increase and 
the 7.7 per cent rates increase forecast for Year Two of the 2021-2031 LTP was considered 
of low significance when assessed against the criteria in the Policy. As the matter is of public 
interest, the rate increase and rating scenario information were included for information 
purposes in the 2022/23 Annual Plan Consultation Document and supporting information.   

Conclusion  
For the reasons outlined above, a public consultation process that gives effect to section 82 
of the Local Government Act 2002 was adopted by Council on 8 March 2022. The 
deliberations subject of this report represents the continuation of that process.  

https://tcdc.civicclerk.com.au/Web/Player.aspx?id=501&key=-1&mod=-1&mk=-1&nov=0
https://tcdc.civicclerk.com.au/Web/Player.aspx?id=501&key=-1&mod=-1&mk=-1&nov=0
https://www.tcdc.govt.nz/Your-Council/Documents-incl-Bylaws-Policies-and-Strategies/Significance-and-Engagement-Policy/
https://www.tcdc.govt.nz/Your-Council/Documents-incl-Bylaws-Policies-and-Strategies/Significance-and-Engagement-Policy/
http://www.legislation.govt.nz/act/public/2002/0084/167.0/DLM172327.html

